
Challenge:
Garmong Construction was hired to oversee construction 
for the City of Lawrence Police Department and needed a 
partner to design and create a FFE RFP for public bid.

Solution:
Relocation Strategies worked with the client to select 
furniture items that fit their design/budget and put out to 
public bid.

Summary:
The bids had a $100k spread, which the low bid was 
awarded and the project was able to utilize those funds for 
something else. The client was extremely happy with the 
end result and the fact it came in under budget and met 
all their criteria. The $100k was a 25% savings, since the high 
bid came in at $371k and the low bid at $271k.

“Relocation Strategies was extremely helpful 
recommending items that met our needs and 
stayed within our budget.  We are thrilled with 
their services and would recommend them 
again.”

-Liann Wolfe, Director of Communications

Lawrence Police Department: 
38,000 Sq. Ft.


