
Challenge:
BW Construction was hired to oversee construction 
management for the Delaware County Justice Center 
and needed a partner to design, specify and create a FFE 
RFP for public bid. Along with paving the way for Move 
Management process by conducting a walk through with 
several vendors and managing the Move RFP.
Solution:
Relocation Strategies worked with the client to select 
furniture items that fit their design/budget and put out 
to bid. They also helped to secure the move vendor and 
create move instructions.
Summary:
By hiring Relocation Strategies to manage the FFE portion 
and act as a lead through the move management 
process, BW was able to focus on the construction and 
client management. We were able to stay within budget 
and execute within the project timeframe.

“We engaged Relocation Strategies to be 
on our team to oversee the FFE design and 
procurement, as well as, provide a RFP for the 
relocation.  They were a great part of our team 
and were a part of the projects’ success.  I 
would recommend them on future projects.”

-Dustin Frye, BW Construction President

Delaware County Justice Center: 
134,166 Sq. Ft.


