
Relocation Strategies led the charge for Indy 
Chamber’s office renovation. We are proud 
of our office space! Our team and guest 
members now have a collaborative and 
updated environment to meet and work. We 
had a fourphases of moving while staying in 
the space we occupied.
Relocation Strategies was instrumental in the 
planning and overall project and kept stress 
low and productivity at a high.

Michael Huber
President & CEO, Indy Chamber

The Challenge:

• Create a budget for renovation being
mindful to reuse existing private office
furniture would save funds to be used for
other items

• Keep staff productive during a 4 phase
renovation

The Solution:

• Inventory all existing furniture to determine
what can be reused

• Make recommendations for new furniture
and how to blend it with existing

• Create a bid package for new furniture
meeting the budget and time-line

The Summary:

• Transforming the fourteen year old space
to be productive and cost efficient

• Staff spent little to no downtime since
planning was extremely effective

Indy Chamber 
16,000 Sq. Ft. 


