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“Attracting Millennials and retaining current talent is one of the biggest challenges companies 
are currently facing. Our teams are the biggest assets we have.” 

Vectren, based in Evansville IN, engaged Relocation Strategies complete a  Productivity 
Analysis® to find out how to best utilize their 260,000 sq. ft. of space.  Vectren was out of 
space in their headquarters building, and they were looking to "right size" other spaces in 
order to add in collaborative areas to breed innovation.  

Relocation Strategies administered a survey for 1,000 employees in order to gather data on 
how people currently work.  This data allowed Relocation Strategies to assist in transforming 
Vectren's workspace to provide peak productivity conditions and attract younger generations 
to the workplace.  

Productivity Analysis® Case Study
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