
IUPUI Natatorium Renovation
220,000 Sq. Ft.

The Challenge:

• Renovations needed to stay on track in order for 
Sectionals

• Many departments being renovated needed to be 
staged to continue work

• Regular hours of the pool areas needed to stay open 
during renovations 

The Solution:

• Created a detailed phasing plan along with 
construction

• Coordinated with outside sources for staging 
purposes

• Proposed more efficient storage solutions 

The Summary:

• Conducted storage programming with 
each department

• Reallocated space between 
departments based on discovered 
requirements.

• Coordinated and managed labor for 
relocations 

“Relocation Strategies was a tremendous asset to me 
at the IU Natatorium. The building was highly 
cluttered and disorganized. They were able to 
quickly create a strategy for multiple moves and 
coordinate 5 different tenants and their shared 
storage spaces which took a large burden off of me. 
Their involvement in the project was invaluable and I 
will always have them on my mind for future work like 
this. ” 

Doug Adams
Project Manager, Sheil Sexton Company
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