
“Our move was successful due to the skillful 
management of time and vendors Relocation Strategies 
provided. Using their experienced staff to manage our 
move enabled us to continue our focus on managing our 
business creating a smooth transition with minimal 
disruptions to productivity!.”

Debi Fougerousse
Executive Assistant, Medxcel-Trimedx

Medxcel-Trimedx
157,000 Sq. Ft.

The Challenge:

• Move 155 employees in 2 phased weekends
• Blend 5 different workstation types; one product 

discontinued and unable to be modified
• Specify new to incorporate expansion furniture with 

existing
• Coordinate 4 different vendors supplying furniture and 

labor crews for move 

The Solution:

• Established critical deadlines
• Issued multiple spreadsheets and color coded plan to 

client, moving and installation teams
• Developed detailed sequencing schedules
• Held pre-move meetings with project team and 

multiple move instruction meetings with staff 

The Summary:

• Reused 99% of existing furniture
• Seamless integration of existing and new furniture
• Minimized downtime, working with construction delays 
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