
International Airport Authority 
31,000 Sq. Ft. (30,500 Sq. Ft.) 

The Challenge:

• Two phase personnel move over a four day 
weekend

• Furniture and all other remaining assets moved in 
four phases over a span of 6 months

• Furniture and assets to be inventoried, palletized, 
relocated and prepped for auction

• Existing building sold, had to move all assets out 
and hit aggressive deadlines

• Reconfigured two different manufacturers of office 
furniture 

The Solution: 

• With high security and airport restrictions, RS made 
sure all vendors were following protocol

• Managed the relocation of the new airport model 
display to airport

• Saved 50% on move services due to bidding of 
services

• Saved 10% on furniture purchase due to product 
optimization

• Moved assets from existing building to plane 
hangers temporarily

• Two different lines of furniture planned separately 
for uniformity 
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