The Challenge:

e Existing building management forced move out
with a deadline

e Coordinate move with construction schedule of
new building

e No employee downtime by scheduling
employees to work from home on the Friday of
the move weekend

The Solution:

e Created time frame starting on Friday at noon
completed by end of Saturday
e Coordination of furniture from old to new space

The Summary:

e Reduced downtime due to weekend moves

e Met existing building management time line and
construction time frame

e Reused existing furniture

"It was fantastic to work with Relocation Strategies on
our move from one location to another. They made sure
all bases were covered regarding the move and made it
much more manageable for our employees and
management staff. They coordinated everything related
to the move and after in an excellent fashion and
allowed us to get our office moved and functional ina
short time with very minimal downtime.”

Mel Cox, Director
HealthSCOPE Benefits
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