18,000 Sq. Ft.
Over $400,000 Dollars Saved

The Challenge:

“Relocation Strategies resized and redefined our existing
cubes and layout saving us money and space. We didn’t
miss a beat during the transition due to their invaluable
expertisel.”

e Current layout provided no room for growth
e Needed a more collaborative environment
in order to attract and retain a more diverse

workforce
Phil Kenney, President

F.A. Wilhelm Construction
The Solution:

e Reallocated space and furniture for 5% growth

e Created a more user friendly environment
which fostered collaboration

e Added two additional offices, and 12 workstations
with cubicles

The Summary:

® Design of their renovation resulted in
additional stations and offices

® Performed a Productivity Analysis to better
understand how the space needed to function

® Results of the Productivity Analysis helped to
determine what furniture could be reused and
re-purposed while making the office more
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