130,000 Sq. Ft. ,
Over 1 Million Dollars Sav

The Challenge:

Relocating 380+ employees

Combination of existing and new furniture

Multiple phasing and complete clean out of existing
space

The Solution:

Bid out furniture and move vendors
Planned detailed move schedule for phasing to allow
employees to move with management

® Move schedule over 2 week time frame including
mail center

The Summary:

Timeline was met
Saved thousands of dollars on furniture
e Successful multi-phase move that resulted in
minimum downtime for staff
e Removed all leftover furniture from existing
space
® Reutilized
-134 private offices
-Bid the furniture and move

“Relocation Strategies planned the move of over
350 staff over a period of 12 days to create minimal
downtime  for  Baldwin & Lyons. Relocation
Strategies designed, specified, and bid out all of our
new furniture to obtain competitive prices. Their
approach minimized the need for us to purchase new
private office furniture. We were able to utilize 100%
of our existing private office furniture in our new
building.”

TIM RUSSELL
IT Operations, Baldwin & Lyons

6284 Rucker Rd, Ste. B, Indianapolis, IN 46220 / 317-202-000 / www.relocationstrategies.com





