41,000 Sq. Ft.

The Challenge:
“Organization and teamwork make a move successful.

e Move existing 80 workstations, client needed to Relocation Strategies provided the organizational fools
expand to 168 workstations to get us moved on time, in budget and without any
Move confidential records serious issues. With their guidance, we created a
Multiple vendors awarded during bidding coordingfed move Tear‘rj that were at?le to tackle The task

of cleaning out, relocating and tracking and resolving

process issues. Every member of our organization was able fo do
their job on the first day in our new building.”
The SOIUTion' Jennifer Ponski

CFO, Advantage Health Solutions

e Inventoried all existing furniture and created
space-plan for new ‘typical’ workstations

e Created move plan to secure confidential
records during move

e Coordinated all contractors to insure schedule
was met

The Summary:

e Created layout for 168 ‘typical’ workstations,
28 private offices and 5 conference rooms

e Successfully relocated all confidential
records

® Move completed on time and on budget

e Minimal downtime for staff ' Relocatlon )
Strategies

6284 Rucker Rd, Ste. B, Indianapolis, IN 46220 / 317-202-000 / www.relocationstrategies.com





