The Challenge:

e Precise coordination of move phases with
the production schedule

e Coordination of lab move with production
and filling lines

e Warehouse move including over 7,000 skids
and 3,000 critical skids

The Solution:

e Completed in 2 phases, spread apart to
allow for production schedule

e Flexible on 2nd phase dates to allow Gilchrist
time to keep production going

e Coordinated crews for lab tear-down, move
and reinstall

The Summary:

e Phase 1 move April, phase 2 move July- non-
critical skids moved in between phases

® Shipping and production lines had minimal
delays during move

e Moved 3,000 skids over 1st weekend

e Bidding of security and move services

“In regard to our relocation to Plainfield, Relocation
Strategies was a reliable partner providing our
managers with concise move information, time
schedules and support. They bid out components such as
a new security system and movers to their frusted
resources which helped us secure extremely competitive
sources. The complexity of moving our offices,
manufacturing, and warehouse facility was a major
undertaking and having a good resource like Relocation
Strategies made the task less daunting.”

Kathie De Voe
President/CEQ, Gilchrist & Soames
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