112,000 Sq. F.
Over 2 Million Dollars Saved

The Challenge:

Move 126 attorneys and 124 staff members into 7 floors in
the Chase Tower

Existing furniture to be integrated into the new space
and supplemented where needed

Move of over 4,000 boxes of confidential files

Limited elevator access at both locations

The Solution:

Reused 85% of existing furniture and negotiated
discounts for new

Worked closely with an internal planning team for over
a course of a year

Coordinated phased moves over 4 weekends prior to
the large move over Labor Day weekend

The Summary:
e Created layout for reusing 85% of existing furniture
e Successfully relocated all confidential records
® Multi-weekend move completed on time
e Estimated over two million in savings by re-using

existing furniture

“Downtime is a bad word in the legal field. So our goal
was to minimize the downtime, which we did with the
help of Relocation Strategies.”

Vicki Bruce Hansen
CEO, Bose McKinney & Evans LLP
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